
To: Board of Governors, Hamilton Future Fund
Date: 27 July 2010

I am writing to you on behalf of the Durand Neighbourhood Association and Hamilton Light Rail to
express our extreme concern with the possibility that the largest disbursement ever made from the Hamilton
Future Fund (almost half its total value) will be spent on a Pan Am stadium proposed for a greenfield site on
the East Mountain. 

We are strongly opposed to funding such a project through Future Fund money, and believe it would violate
both the principles the Fund has pledged publicly to support, and the basic principles of good urban and
community planning.

The huge amount of money involved, and the drastic change in how the money will be spent, should make it
obvious that the Board of Governors must now do due diligence and review their decision to fund the
stadium.

It is hard to see how providing $60 million to build a stadium on a greenfield site at the edge of the City,
poorly served (if at all) by transit and inaccessible by walking or cycling, achieves the Fund's goals to:

support downtown redevelopment

support the development of key economic clusters

support job creation

enhance the community’s social fabric

enhance community life

In particular, any allocation is expected to 

include clear articulation of expected outcomes

Since an investment in the East Mountain stadium would no longer achieve the goals of downtown re-development and enhanced
community possible with the original West Harbour site, it is incumbent on the Board to review the "expected outcomes", and whether
such outcomes are consistent with the goals of the Future Fund.

The most worrying aspect of the East Mountain proposal is that the Future Fund is finite, and so the money spent on a greenfield
stadium at the edge of the City will not be available for more worthy projects aligned with the Future Fund's mandate, such as
downtown revitalization and enhancing the community's social fabric. 

In fact, the East Mountain stadium is a choice that enhances only the finances of one private business and, even then, only in the
short term.  Spending $60 million dollars to placate one business is not an appropriate use of the Future Fund!

In closing, I would like to address some of the specific problems with the East Mountain site, from the perspective of the Future
Fund's mission and strategy:

Employment: The RHVP was supposed to open up large amounts of employment lands.  Now we are told a
valuable greenfield site will be devoted to low density entertainment (a few times a year) and retail, and will
probably lead to pressure for more big box type retail and housing on nearby land.  This is not the right choice
when the City is claiming to be short of employment land, and will hurt job creation in the future.

Social Fabric/Community Life/Environment:  The City would be choosing greenfield development over
brownfield re-development.  This sets a terrible example for the private sector, and will only encourage more
sprawl.  As the Spec has revealed, the West Harbour site would allow remediation of a dangerous brownfield
that is unlikely to be re-developed without significant public investment. 

The East Mountain site is also largely inaccessible to public transit (and certainly not by cycling or walking),



and will not be serviced by GO or LRT.  This would make the new stadium, built with $60 million of the
community's own money, inaccessible to the poor and anyone else who does not own a car.

As spokesperson for Hamilton Light Rail, I am convinced that choosing a site inaccessible to transit and the
proposed LRT line will significantly harm our ability to convince the province to fund our LRT line.  This
would mean Hamilton will miss out on hundreds of millions of dollars in private investment that LRT will
attract.

City re-development: This site does not meet any of the City's goals for re-developing and densifying the
downtown core. As indicated by the Future Fund's own mission statement, no city can thrive with a depressed
and depressing downtown.  After spending $60 million on a stadium that will actually draw business and
people away from downtown, the Fund will have insufficient funds left over for downtown re-development.

You still have time to avoid a mistake that the citizens of Hamilton will regret for years to come.  I urge the
Board of Governors to recommend that it would be inappropriate to use Future Fund money to fund the East
Mountain stadium.

Yours sincerely,

Nicholas Kevlahan
Vice President, Durand Neighbourhood Association
Spokesperson and co-founder, Hamilton Light Rail


