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In response to concerns expressed by residents and the DNA in late 2014, on 21 September 2015 a 
new bike lane design for Charlton and Herkimer was presented by city staff to a group of 
interested residents. This revised design achieved most of the vision endorsed by the DNA for 
parking protected, continuous bike lanes between James and Dundurn, including shifting the 
Herkimer bike lanes to the north curb. 
 
The main areas the residents asked for improvements in the new design were: 
 

- extending the parking protection of the bike lanes on Charlton from Caroline to Queen (and 
changing the extra travel lane in this area to 3 hour parking) 
 

- marking the presence of cyclists with chevrons and lane markers through all the 
intersections 
 

There was disagreement between residents present at the meeting about whether the bike lane on 
Herkimer between Dundurn and Locke should be parking protected or between the parking and 
the travel lane.  
 
A ward 1 resident of that stretch present at the meeting felt strongly that having a 3.0m wide 
travel lane between two 2.5m parking lanes and a curbside bike lane and would be too narrow, 
especially due to the drop-off and pick-up at St Joseph school. Staff expressed concern that the 
snow clearing and garbage collection would be significantly more difficult, in part because that 
block is unusually long, and so getting stuck behind a garbage truck could mean spending 20 or 30 
minutes waiting behind the truck for it to finish the block.   
 
Staff presented an alternative for this block that would place the bike lane next to the travel lane, 
effectively increasing its width (at the cost of removing the buffer for the cyclists and placing the 
bike lane in the “door zone” of the parked cars).  The resident most opposed to the primary design 
liked this alternative. 
 
There was consensus among the group that residents on both Herkimer and Charlton would need 
to be educated about the changes to parking (no longer right by the curb, but rather in the 
designated area beside the bike lane), to be extra cautious when entering or exiting their 
driveways, and to allay any concerns that narrower travel lanes will impede traffic flow.   
Communications should also highlight the fact that reducing the number and width of traffic lanes 
reduces speeding, should reduce cut-through traffic and is safer for all road users. 
 
Ward 1 residents present at the meeting expressed a desire for more consultation and resident 
participation in the planning process, as it had been mainly Ward 2 residents participating over 
the last year1. There was agreement that installing the bike lanes in the spring of 2016 at the start 
of the cycling season (rather than in fall 2015) would lead to fewer objections as there would be 

                                                        
1 The 2014 municipal election and the change in ward councilor was cited as the main factor for the lack of Ward 1 
participation in the process as most of the meetings happened quite close to the election. Councilor Aidan Johnson was 
present at the 21 September 2015 meeting and expressed strong support for high quality protected bike lanes as well 
as for more resident participation from ward 1 in their design.  



more time to adjust to changes in the streets before the snow season when the narrower widths 
would be most inconvenient.  
 
The next steps will be a second revision to the design by city staff based on resident comments 
from the 21 September 2015 meeting. This design will be presented to a meeting in Ward 1 this 
fall to ensure their voices are more fully included in the design process.  
 
Some residents are dismayed that the timeline for installation of the bike lanes is being delayed 
yet again, and likely now won’t happen until 18 month after the original date.  
 
This can be attributed in large part to the fact that there is only one city staff person responsible 
for all cycling projects across the city and that special projects like Pan Am games diverted staff 
time from regular cycling projects like this one. Some residents at the meeting, however, 
advocated for this longer timeline to ensure that more voices were included in the design of the 
lanes because the lanes will receive more support if residents feel included in the process that 
creates them.  
 
Positive resident response to the implementation of Hamilton’s first parking protected bike lanes 
is important if this design is to be used in other neighbourhoods.  
 


